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SCHOOL OF SPORTS MANAGEMENT
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A Comprehensive Guide
to Planning Your Career in

Sports Management

Turning a passion for sports into a professional career

In sports management requires a strategic and
structured approach. Based on the "10-steps to make a
Career out of it" framework;, this guide outlines how to
navigate your journey from a sports enthusiast to a
management professional.

Phase 1: Discovery and
Strategic Mapping

Cultivate Self-Awareness

Thefirst step is to look inward. Discover what specifically about sports
excites you and identify the activities that bring you the most joy.

In sports management, this might mean determining if you prefer the
behind-the-scenes logistics, the marketing and branding side,
or the financial operations of an organization.

Identify the Intersection

Once you know your interests, explore where they meet market demand.
Analyze different industries within the sports world—such as professional
leagues, collegiate athletics, or sports marketing agencies—to create a
shortlist of career options that align with your personal passions.

Define Knowledge and Skill Requirements

Research the specific path you have chosen to identify the educational
and experiential requirements. For sports management, this often
involves understanding the "Knowledge & Skills" needed, which may
include a degree in sports management, business administration, or
specialized certifications.

Conduct a Gap Analysis

Evaluate your current skill set against the requirements of the industry. By
identifying the gaps in your skills, you can create a focused development
plan to ensure you are meeting the standards expected by top-tier sports
organizations.

Build Your Ladder of Development

Create a "Ladder of Development" by designing a step-by-step plan
with six actionable phases. This roadmap should be designed to
progressively enhance your expertise and experience within your

chosen field of sports management.
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Phase 2: Professional
Development and Execution
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Master Essential Soft Skills
G‘Q Success in management depends heavily on interpersonal dynamics. You
&~ & must actively cultivate crucial soft skills, specifically communication,

teamwork, and adaptability. These are vital in the fast-paced,
high-pressure professional environment of sports.

Gain Practical Experience

Theory must be backed by practice. Seek out internships, volunteering
opportunities, or specific projects that match your career goals.

This "real-world experience" is often the differentiator when applying

for competitive management roles

Construct a Professional Portfolio

As you complete projects and gain experience, begin Portfolio Building.
This document should showcase your top projects, skills, and tangible
achievements to present a professional image to potential employers

or clients.

Engage in Strategic Networking

The sports industry is deeply connected. Network with industry
professionals by attending events and engaging in meaningful
conversations. These interactions are essential for creating new
opportunities and gaining "insider" knowledge of the field.

e Aggressively Apply for Opportunities

The final step is to take action. Pursue freelance gigs, part-time roles,
or full-time positions that align with your passion. Ensure you follow up
on leads to keep your career momentum going as you transition into
your new role.
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To begin your journey and turn your passion into a career,

you can find more resources and guidance at
www.kritsports.com

info@kritsports.com +91 90760 94418




